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Questions 1 + 2

https://bit.ly/LOEXreflect

What strengths do you bring to 
teaching? What is working well?

What would you like to improve about 
your teaching? What needs a refresh?
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Outline

BACKGROUND
Why a teaching 

challenge?

DETAILS
What did 

we do?

NEXT STEPS
What will we do 

with what we 
learned?
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Question 3

https://bit.ly/LOEXreflect

Where have you/do you learn about 
being a better teacher?



Background
Why a teaching challenge?



Because…pandemic.



Challenges are in

Research Impact Challenge

https://libguides.umn.edu/c.php?g=973173&p=7034895&fbclid=IwAR22DGJWXykc-lGw_vUTnsE1GI47iNE7b2PozwThhGJUu4ceUozqgv1oJ_0


Strategic Steering Teams

A nice, simple 
organization chart.



Strategic Steering Teams

Teams are designed to be:

● cross-departmental
● autonomous 
● “flat”



LSSSST Team structure

How do we make 
time to do this 

work?

MEETINGS

Where do we 
want to be?

VISION

What values or 
principles does this 
team promote?

VALUES

Who should be at 
the table?

MEMBERSHIP



Goal #3: 
Explore methods for improving our 
teaching, such as structured self 
reflection or peer observation.



Considerations

TIMING
What would be the 
right time to hold this 
challenge?

FORMAT
Asynchronous or 
synchronous?

INCENTIVES
What incentives could 
we offer to participate?

BURNOUT
Should we be asking 
people to do one 
more thing?



Let’s do this.



Details
What did we do?



The structure

● One month
● Completely online
● Lived in Canvas
● Suggested weekly due dates
● LSSSST members rotated 

responsibilities



Bloom’s Taxonomy

Photo licensed under CC-BY Vanderbilt University Center for Teaching

https://www.flickr.com/photos/vandycft/29428436431


Weekly themes

UNDERSTAND
Articulating 
your values

APPLY
Inclusive 
teaching

ANALYZE
Building 

partnerships

CREATE
Writing a 
teaching 

philosophy

Week 1 Week 2 Week 3 Week 
4

 



Weekly structure

A summary of the module

The article we felt most relevant

Respond to a prompt based on that reading

INTRODUCTION

SHORT READING

REFLECTION



Weekly structure

Further non-required reading

Pick from a list of options

Respond to a colleague’s post

ACTIVITY

CONNECT

CITATIONS



Incentives

ThingiVerse

https://www.thingiverse.com/


The content

LSSSSTeaching 
Challenge
Curriculum
https://bit.ly/TUteachingchallenge
Link

https://bit.ly/TUteachingchallenge
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Question 4

https://bit.ly/LOEXreflect

How do you assess or reflect upon 
your teaching?



Kickoff & Week 1 discussions



Weeks 2 + 3 reflection



Next 
Steps

What will we do with 
what we learned?



Assessment

Workload

Reflection

Takeaways

Connections

https://www.pexels.com/photo/white-10-feet-steel-tape-162500/



Timing is 
everything.

Choose readings 
intentionally.

Vary modes for 
interaction.

Best 
Practices

1.

2.

3.

1.

2.

3.



Other initiatives

In person trainings

Online forums

In person journal club

https://www.pexels.com/photo/photo-of-people-near-wooden-table-3184418/

https://crl.acrl.org/index.php/crl/issue/view/1623/showToc


The challenge is on!
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Question 5

https://bit.ly/LOEXreflect

How can you share this curriculum 
with your colleagues? Meaning, 
where are there opportunities for 
conversations and practice?
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Thanks! Questions?



The content

LSSSSTeaching 
Challenge
Curriculum
https://bit.ly/TUteachingchallenge
Link

https://bit.ly/TUteachingchallenge

